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This book reviews current theories on how to improve employee performance and shows how to adapt these
strategies to specific work situations. The authors have chosen 10 currently popular performance-enhancing
strategies for study, ranging from behavior modification techniques to team-based and employee
participation approaches. For each strategy, they discuss the relevant theory and provide actual case studies
of implementation. AMA Journal

In the face of ever greater competition from abroad, no issue is more important for U.S. business than
improving employee effectiveness and productivity. In this volume, Champagne and McAfee offer both a
review of current theories on how to improve employee performance and a guide to adapting these strategies
to specific work situations. While previous studies have tended to focus strictly on theory or on step-by-step
guidelines alone, Champagne and McAfee combine theory, actual company examples, and clear-cut
guidelines in order to offer the human resource professional a well-rounded, comprehensive overview of
workable motivation strategies and techniques.

The authors have chosen 10 currently popular performance-enhancing strategies for study, ranging from
behavior modification techniques through team-based and employee participation approaches. For each, the
authors discuss the relevant theory and then provide actual case study examples of their implementation.
Because every situation is unique, the authors also outline ways in which particular strategies can be molded
to fit a variety of situations. Throughout the book, steps that can be taken by managers to implement
performance and productivity enhancing strategies, even in the absence of a formal company program, are
elucidated fully. A book for managers in all kinds of organizations--from hospitals and schools to
corporations and not-for-profit firms--Motivating Strategies for Performance and Productivity is an
important contribution to the human resources literature.
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From reader reviews:

Sheryl Hicks:

Motivating Strategies for Performance and Productivity: A Guide to Human Resource Development can be
one of your basic books that are good idea. We recommend that straight away because this reserve has good
vocabulary that will increase your knowledge in language, easy to understand, bit entertaining but
nonetheless delivering the information. The writer giving his/her effort to set every word into enjoyment
arrangement in writing Motivating Strategies for Performance and Productivity: A Guide to Human
Resource Development but doesn't forget the main level, giving the reader the hottest and based confirm
resource information that maybe you can be considered one of it. This great information may drawn you into
completely new stage of crucial imagining.

Gale Taylor:

This Motivating Strategies for Performance and Productivity: A Guide to Human Resource Development is
great book for you because the content which is full of information for you who else always deal with world
and have to make decision every minute. This book reveal it data accurately using great coordinate word or
we can declare no rambling sentences inside. So if you are read it hurriedly you can have whole details in it.
Doesn't mean it only will give you straight forward sentences but hard core information with wonderful
delivering sentences. Having Motivating Strategies for Performance and Productivity: A Guide to Human
Resource Development in your hand like having the world in your arm, data in it is not ridiculous a single.
We can say that no guide that offer you world in ten or fifteen minute right but this publication already do
that. So , this can be good reading book. Hi Mr. and Mrs. stressful do you still doubt that will?

Shirley Henderson:

As we know that book is essential thing to add our expertise for everything. By a guide we can know
everything we would like. A book is a list of written, printed, illustrated or blank sheet. Every year was
exactly added. This guide Motivating Strategies for Performance and Productivity: A Guide to Human
Resource Development was filled concerning science. Spend your extra time to add your knowledge about
your scientific disciplines competence. Some people has several feel when they reading the book. If you
know how big selling point of a book, you can sense enjoy to read a guide. In the modern era like right now,
many ways to get book that you wanted.

Thomas Williamson:

Reading a e-book make you to get more knowledge from the jawhorse. You can take knowledge and
information from a book. Book is composed or printed or descriptive from each source that filled update of
news. In this modern era like today, many ways to get information are available for you actually. From
media social similar to newspaper, magazines, science guide, encyclopedia, reference book, book and comic.
You can add your understanding by that book. Do you want to spend your spare time to spread out your



book? Or just in search of the Motivating Strategies for Performance and Productivity: A Guide to Human
Resource Development when you desired it?
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