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Since Six Sigma has had marked success in improving quality in other settings, and since the quality of
software remains poor, it seems a natural evolution to apply the concepts and tools of Six Sigma to system
development and the IT department. Until now however, there were no books available that applied these
concepts to the system development process. Six Sigma Software Development fills this void and illustrates
how Six Sigma concepts can be applied to all aspects of the evolving system development process. It
includes the traditional waterfall model and in the support of legacy systems, but also in more recent
development innovations such as rapid application development, packaged software implementation, and
outsourcing.

The volume begins with a basic primer of Six Sigma, using a case study to provide a clear explanation of Six
Sigma concepts and their application. It then explains the relevance of Six Sigma to the system development
process, to quality assurance, and the SEI CMM-mapping the concepts and tools to all aspects of application
development. A primary focus is placed on eliminating defects and improving customer satisfaction through
the use of tools that help ensure requirements are clearly defined, understood, and met. Finally, the book
shows how Six Sigma can be used for more than a single project, in that the concepts can be applied to
measure, manage, and improve the performance of your entire IT department.
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From reader reviews:

John Carter:

Do you among people who can't read gratifying if the sentence chained in the straightway, hold on guys that
aren't like that. This Six Sigma Software Development book is readable simply by you who hate the perfect
word style. You will find the information here are arrange for enjoyable looking at experience without
leaving also decrease the knowledge that want to supply to you. The writer regarding Six Sigma Software
Development content conveys the idea easily to understand by lots of people. The printed and e-book are not
different in the content material but it just different by means of it. So , do you still thinking Six Sigma
Software Development is not loveable to be your top listing reading book?

Wendy Clark:

The knowledge that you get from Six Sigma Software Development could be the more deep you digging the
information that hide in the words the more you get thinking about reading it. It doesn't mean that this book
is hard to recognise but Six Sigma Software Development giving you thrill feeling of reading. The copy
writer conveys their point in particular way that can be understood through anyone who read the item
because the author of this reserve is well-known enough. That book also makes your vocabulary increase
well. So it is easy to understand then can go along, both in printed or e-book style are available. We advise
you for having this kind of Six Sigma Software Development instantly.

Frances Stone:

People live in this new time of lifestyle always aim to and must have the spare time or they will get great
deal of stress from both way of life and work. So , if we ask do people have free time, we will say absolutely
sure. People is human not really a robot. Then we request again, what kind of activity do you have when the
spare time coming to a person of course your answer will unlimited right. Then ever try this one, reading
ebooks. It can be your alternative in spending your spare time, typically the book you have read is usually
Six Sigma Software Development.

Amy Lewis:

Do you have something that that suits you such as book? The e-book lovers usually prefer to select book like
comic, limited story and the biggest the first is novel. Now, why not striving Six Sigma Software
Development that give your enjoyment preference will be satisfied by simply reading this book. Reading
routine all over the world can be said as the means for people to know world considerably better then how
they react in the direction of the world. It can't be stated constantly that reading behavior only for the geeky
individual but for all of you who wants to possibly be success person. So , for all you who want to start
reading as your good habit, it is possible to pick Six Sigma Software Development become your current
starter.
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