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Is your enterprise architecture making a difference? Does it contribute to the goals of your company? Are the
architects your best paid employees? If you are striving for a full-hearted yes to these questions, this is the
book for you. Building an Enterprise Architecture Practice provides practical advice on how to develop your
enterprise architecture practice. The authors developed different tools and models to support organizations in
implementing and professionalizing an enterprise architecture function. The application of these tools and
models in many different organizations forms the basis for this book. The result is a hands-on book that will
help you to avoid certain pitfalls and achieve success with enterprise architecture. A lot of organizations
nowadays have a team of enterprise architects at work but struggle with questions like: • How do I show the
added value of enterprise architecture? • How do I determine what specific architectures are necessary for
my organization? • What steps do I need to take to improve my enterprise architecture practice? • How do I
fulfill the role of enterprise architect? These questions are answered in this book and illustrated with a lot of
best practices. After reading the book the reader will have a better understanding of what makes enterprise
architecture successful and will possess the tools to analyse his own situation and build an enterprise
architecture practice accordingly . -----------------------------------------------------------------------------------------
----------- This book clearly describes how to establish an architecture practice that delivers value for an
organization. The authors demonstrate a wealth of experience and a deep understanding of the multifaceted
nature of this challenging task and they provide sound advice on how to avoid the many pitfalls that may be
encountered along the way. Recognising that there is no 'one-size-fits-all' approach, they show how to deploy
a range of practical tools and approaches that will enable each organization to create its own road map to
success. In particular, their Maturity Matrix is invaluable for balancing architecture priorities and targeting
improvements. The book makes a significant contribution to the professionalization of the architect role.
Sally Bean Enterprise Architecture Consultant --------------------------------------------------------------------------
-------------------------- Too many books on enterprise architecture leave one in a state of mental fuzziness:
After reading them, the reader has learned a lot of impressive words but still does not know how to design an
enterprise architecture. This step by step guide to DYA is different. It provides pragmatic guidelines for
developing enterprise architecture and presents a maturity model that helps the users of DYA to state
realistic goals and to outline feasible steps to achieve these goals. Particularly useful is the emphasis on a
coherent enterprise architecture vision, including the value added by the architecture. I warmly recommend
this book to practicing enterprise architects. Prof. Dr. Roel Wieringa Universiteit Twente
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From reader reviews:

Judith Joiner:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite book and reading a guide. Beside you can solve your problem; you can add your
knowledge by the guide entitled Building an Enterprise Architecture Practice (The Enterprise Series). Try to
face the book Building an Enterprise Architecture Practice (The Enterprise Series) as your friend. It means
that it can being your friend when you truly feel alone and beside regarding course make you smarter than
previously. Yeah, it is very fortuned for you personally. The book makes you more confidence because you
can know anything by the book. So , let me make new experience and also knowledge with this book.

Marcy Madison:

In this 21st hundred years, people become competitive in most way. By being competitive today, people
have do something to make these people survives, being in the middle of the actual crowded place and notice
by simply surrounding. One thing that occasionally many people have underestimated the idea for a while is
reading. Yes, by reading a reserve your ability to survive improve then having chance to endure than other is
high. For you personally who want to start reading a new book, we give you this particular Building an
Enterprise Architecture Practice (The Enterprise Series) book as beginning and daily reading reserve. Why,
because this book is usually more than just a book.

Patrick Myers:

The knowledge that you get from Building an Enterprise Architecture Practice (The Enterprise Series) will
be the more deep you excavating the information that hide inside words the more you get thinking about
reading it. It does not mean that this book is hard to understand but Building an Enterprise Architecture
Practice (The Enterprise Series) giving you enjoyment feeling of reading. The copy writer conveys their
point in certain way that can be understood by anyone who read the item because the author of this guide is
well-known enough. This particular book also makes your current vocabulary increase well. Making it easy
to understand then can go together with you, both in printed or e-book style are available. We highly
recommend you for having this Building an Enterprise Architecture Practice (The Enterprise Series)
instantly.

Larry Huff:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their leisure time with their
family, or their very own friends. Usually they doing activity like watching television, likely to beach, or
picnic inside the park. They actually doing same every week. Do you feel it? Will you something different to
fill your current free time/ holiday? May be reading a book could be option to fill your no cost time/ holiday.
The first thing that you'll ask may be what kinds of reserve that you should read. If you want to attempt look
for book, may be the guide untitled Building an Enterprise Architecture Practice (The Enterprise Series) can



be good book to read. May be it may be best activity to you.
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