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Master's Thesis from the year 2007 in the subject Business economics - Personnel and Organisation, grade:
Distinction (70%), University of Wales, Aberystwyth, course: MBA ( Master of Business Administration),
language: English, abstract: The study was based on finding out whether empowerment motivates employees
in order to increase performance. To do so, empowerment was related to frontline employee job motivation
and performance levels.

The study report is mainly a descriptive study, based on a random sample of 98 frontline employees dealing
with customers, selected from a target population of hotel sector employees in the Sri-Lankan hospitality
Industry. The instrument used was a structured questionnaire in order to collect quantitative data, and the
study achieved a response rate of 90%.

Quantitative analysis based on the bivariate analysis techniques indicates that, empowerment when
implemented in the workplace do have a significant positive relationship with motivation of the employees in
order to increase performance. In addition, the study also makes a significant contribution to the
empowerment theory by showing that, that there is a hidden factor behind the empowerment concept in
increasing performance other than by motivating employees, which proposes potential avenues for further
research.

Too, the study explored in detail to how far was the empowerment practices integrated into the work context,
in order to obtain maximum benefits and the sustainable outcome performance in the organization. When it
came to analyzing, the prerequisites to empowerment, the conducive climate for empowerment practices and
also the empowered environment were specially considered.

Although there is a favourable effect on employee motivation and performance through empowered
practices, the study shows that the employees are not much empowered in practice in the Hospitality industry
in Sri-Lanka.

The study also goes on to discuss some of the suggestions on how to empower employees in the work place,
in order to maximize service performance improvements.
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From reader reviews:

Earl Hess:

The book Does Empowerment Motivate Employees in the Hospitality Industry ( Sri-Lanka) to Increase
Performance will bring one to the new experience of reading some sort of book. The author style to explain
the idea is very unique. In the event you try to find new book to see, this book very suited to you. The book
Does Empowerment Motivate Employees in the Hospitality Industry ( Sri-Lanka) to Increase Performance is
much recommended to you to see. You can also get the e-book in the official web site, so you can quickly to
read the book.

Dorothy Frazier:

People live in this new time of lifestyle always aim to and must have the free time or they will get lots of
stress from both everyday life and work. So , whenever we ask do people have time, we will say absolutely
without a doubt. People is human not just a robot. Then we request again, what kind of activity do you
possess when the spare time coming to an individual of course your answer may unlimited right. Then ever
try this one, reading ebooks. It can be your alternative in spending your spare time, the book you have read
will be Does Empowerment Motivate Employees in the Hospitality Industry ( Sri-Lanka) to Increase
Performance.

Lisa Vazquez:

Do you have something that you enjoy such as book? The e-book lovers usually prefer to decide on book like
comic, short story and the biggest the first is novel. Now, why not hoping Does Empowerment Motivate
Employees in the Hospitality Industry ( Sri-Lanka) to Increase Performance that give your pleasure
preference will be satisfied by simply reading this book. Reading routine all over the world can be said as the
means for people to know world better then how they react in the direction of the world. It can't be explained
constantly that reading routine only for the geeky particular person but for all of you who wants to possibly
be success person. So , for all of you who want to start examining as your good habit, you could pick Does
Empowerment Motivate Employees in the Hospitality Industry ( Sri-Lanka) to Increase Performance become
your own personal starter.

Perla Baxter:

Does one one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you never know the inside because don't evaluate book by its include may
doesn't work at this point is difficult job because you are frightened that the inside maybe not because
fantastic as in the outside appearance likes. Maybe you answer could be Does Empowerment Motivate
Employees in the Hospitality Industry ( Sri-Lanka) to Increase Performance why because the excellent cover
that make you consider concerning the content will not disappoint you. The inside or content is definitely
fantastic as the outside or even cover. Your reading sixth sense will directly direct you to pick up this book.
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