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A decade ago, manufacturing companies had visions of paperless offices, automated plants, and virtual
enterprises. But the euphoria quickly evaporated when these visions failed to materialize. Now, from in-
depth interviews in a worldwide survey of seventy manufacturing firms, a research team from the prestigious
consulting group McKinsey & Company concludes that, far from being a failure, information technology
(IT) can be a vital strategic weapon in the manufacturing sector, just as it has proved to be in service
industries.
In Do IT Smart, experts Rolf-Dieter Kempis and Jürgen Ringbeck along with the McKinsey team identify
four cultures of IT users -- stars, big spenders, cautious spenders, and laggards -- based on how efficiently
and effectively the users manage IT. The stars stand out because their strong command of IT means they are
better able to manage core processes such as R&D, sales and service, and order processing, which in turn
produces tangible payoffs in profitability, growth, and market share. From their study of star performers, the
authors formulate seven rules for developing a superior IT organization. First, they argue, managers must
make IT a top management issue and, second, a priority in product development. IT must be viewed as a
strategic tool so that IT strategy can be aligned with business strategy. Clear objectives must be set, and core
business processes redesigned. Warning that IT is reaching saturation in administrative applications, the
authors describe how it is far more profitable to integrate IT into marketing, sales, and customer service.
Finally, they describe how all these elements must be brought together into a lean, customer-oriented IT
network.
McKinsey's breakthrough study shows that as organizations are increasingly overwhelmed with data, IT will
become more of a dividing line between the winners and the losers. IT stars will make quantum leaps in
effectiveness, while poor management of IT results in a cost explosion. Managers and information officers
who want their business to keep and gain the competitive edge IT offers need this unprecedented insight into
how to Do IT Smart.
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From reader reviews:

Leticia Hodges:

Have you spare time to get a day? What do you do when you have a lot more or little spare time? Yeah, you
can choose the suitable activity with regard to spend your time. Any person spent all their spare time to take
a go walking, shopping, or went to typically the Mall. How about open or perhaps read a book allowed Do It
Smart: Seven Rules for Superior Information Technology Performance? Maybe it is for being best activity
for you. You understand beside you can spend your time using your favorite's book, you can better than
before. Do you agree with it is opinion or you have additional opinion?

Helen Samuel:

Do you one of people who can't read satisfying if the sentence chained in the straightway, hold on guys this
kind of aren't like that. This Do It Smart: Seven Rules for Superior Information Technology Performance
book is readable through you who hate those straight word style. You will find the information here are
arrange for enjoyable looking at experience without leaving also decrease the knowledge that want to give to
you. The writer connected with Do It Smart: Seven Rules for Superior Information Technology Performance
content conveys thinking easily to understand by many individuals. The printed and e-book are not different
in the content material but it just different available as it. So , do you even now thinking Do It Smart: Seven
Rules for Superior Information Technology Performance is not loveable to be your top list reading book?

Hilton Rogers:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you just dont know the inside because don't evaluate book by its include may
doesn't work is difficult job because you are afraid that the inside maybe not while fantastic as in the outside
appear likes. Maybe you answer may be Do It Smart: Seven Rules for Superior Information Technology
Performance why because the excellent cover that make you consider concerning the content will not
disappoint anyone. The inside or content will be fantastic as the outside as well as cover. Your reading 6th
sense will directly direct you to pick up this book.

Fred Peterson:

This Do It Smart: Seven Rules for Superior Information Technology Performance is fresh way for you who
has intense curiosity to look for some information since it relief your hunger associated with. Getting deeper
you onto it getting knowledge more you know or else you who still having tiny amount of digest in reading
this Do It Smart: Seven Rules for Superior Information Technology Performance can be the light food for
yourself because the information inside this book is easy to get by means of anyone. These books create
itself in the form and that is reachable by anyone, yeah I mean in the e-book contact form. People who think
that in reserve form make them feel sleepy even dizzy this e-book is the answer. So there is absolutely no in
reading a guide especially this one. You can find what you are looking for. It should be here for a person. So



, don't miss that! Just read this e-book sort for your better life and knowledge.
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