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As Trade Union membership has declined, union mergers have been prominent features in strategies of
revitalization. Yet, there is very little systematic and empirical research into the effects of union mergers on
the unions actually merging or of their impact on the wider union movement. This ground-breaking study
fills this gap with its in-depth analysis of British unions' mergers since 1978: the point at which British
unions moved from growth into decline, primarily due to adverse and damaging changes in the British
industrial relations climate.

Initially the book describes the merger processes (transfers and amalgamations) and the extent of British
unions' merger activities. This is placed in context by an examination of the generally hostile environment in
which such mergers were sought and concluded. The different non-merger strategies adopted by unions to
mitigate their membership loss and reduced political status are also assessed. In the body of the text the focus
is on: the factors shaping unions' merger searches; the consequent merger negotiations; and the merged
unions' subsequent performance. Because of the distinctly different opportunities for reform offered by
transfers, as against amalgamations, the book examines each, in turn, in Parts 2 and 3.

The interpretative framework adopted for analysing transfers and amalgamations addresses the following
elements of unions' interests: members' job territories; political objectives and means; democratic ethos and
government; administration (including finance); and leaders' imperatives. Drawing on a wealth of material
gathered over the past 20 years via surveys, interviews and action research the different purposes and
performances of the merged unions are critically assessed. It is concluded that transfers served to generate a
limited range of improvements, generally of advantage to the minor partner union. In contrast,
amalgamations are found to have the potential to transform many aspects of union organisation. However, in
practice, they also tended to generate a number of unintended and unwelcome consequences. In conclusion
mergers' contributions to the revitalization of the wider British trade union movement are also discussed.

This authoritative study of British unions' merger strategies is essential reading for all those interested in the
future of trade unions and the potential mergers offer for generating significant reforms. Academics and
students in employee relations, industrial relations, HRM and labour history should also find it useful for
increasing their understanding of how unions have responded to changes in the economic and political
context. Policy makers and union practitioners should also gain insights into the kinds of problems
associated with unions' structural reforms.
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From reader reviews:

Patricia Joyner:

This book untitled Trade Union Merger Strategies: Purpose, Process, and Performance to be one of several
books which best seller in this year, that's because when you read this guide you can get a lot of benefit in it.
You will easily to buy this book in the book retail outlet or you can order it by way of online. The publisher
with this book sells the e-book too. It makes you more readily to read this book, since you can read this book
in your Smartphone. So there is no reason to your account to past this reserve from your list.

Brian Lopez:

A lot of people always spent all their free time to vacation or go to the outside with them family members or
their friend. Do you know? Many a lot of people spent these people free time just watching TV, as well as
playing video games all day long. In order to try to find a new activity honestly, that is look different you can
read some sort of book. It is really fun for yourself. If you enjoy the book you read you can spent the whole
day to reading a book. The book Trade Union Merger Strategies: Purpose, Process, and Performance it is
quite good to read. There are a lot of people who recommended this book. These were enjoying reading this
book. In case you did not have enough space bringing this book you can buy the e-book. You can m0ore
simply to read this book out of your smart phone. The price is not to fund but this book possesses high
quality.

Andre Roberts:

Beside this specific Trade Union Merger Strategies: Purpose, Process, and Performance in your phone, it can
give you a way to get more close to the new knowledge or data. The information and the knowledge you can
got here is fresh from the oven so don't become worry if you feel like an old people live in narrow
community. It is good thing to have Trade Union Merger Strategies: Purpose, Process, and Performance
because this book offers for your requirements readable information. Do you occasionally have book but you
don't get what it's exactly about. Oh come on, that would not happen if you have this within your hand. The
Enjoyable set up here cannot be questionable, just like treasuring beautiful island. So do you still want to
miss that? Find this book along with read it from currently!

Donna Gamble:

What is your hobby? Have you heard this question when you got scholars? We believe that that issue was
given by teacher on their students. Many kinds of hobby, Everyone has different hobby. And also you know
that little person similar to reading or as reading through become their hobby. You should know that reading
is very important in addition to book as to be the factor. Book is important thing to increase you knowledge,
except your personal teacher or lecturer. You find good news or update concerning something by book.
Different categories of books that can you decide to try be your object. One of them is niagra Trade Union
Merger Strategies: Purpose, Process, and Performance.
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