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Written primarily for those responsible for the reliability of equipment and the production operation, this
innovative book centers on developing and measuring true Overall Equipment Effectiveness (OEE). The
author demonstrates that true OEE correlates with factory output, provides a methodology to link OEE with
net profits that can be used by reliability managers to build solid business cases for improvement projects,
and draws on his own experience by presenting successful improvement applications in every chapter.
Additionally, it will also help practitioners better understand Total Productive Maintenance (TPM) and
develop an effective foundation to support Reliability-Centered Maintenance (RCM).

Develops a minimum set of definitions, a practice application, including three methods of computation, and●

reconciliation of OEE and various losses.
Provides the platform and reasons for maintenance and production to work synergistically.●

Helps to identify the “hidden factory” that exists within the current system in order to begin leveraging its'●

potential into real bottom line results.
Integrates the famous “Theory of Constraints” aspects into an easy to understand shutdown strategy●

example.
Contains many practical examples throughout to illustrate techniques and methods in a way everyone can●

easily understand.
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From reader reviews:

William Grimm:

As people who live in the particular modest era should be revise about what going on or details even
knowledge to make these people keep up with the era which is always change and move ahead. Some of you
maybe may update themselves by reading books. It is a good choice in your case but the problems coming to
you actually is you don't know which one you should start with. This Overall Equipment Effectiveness is our
recommendation to cause you to keep up with the world. Why, because book serves what you want and wish
in this era.

Rachel Robbins:

In this period globalization it is important to someone to get information. The information will make
someone to understand the condition of the world. The fitness of the world makes the information simpler to
share. You can find a lot of personal references to get information example: internet, classifieds, book, and
soon. You will observe that now, a lot of publisher in which print many kinds of book. Typically the book
that recommended to you personally is Overall Equipment Effectiveness this publication consist a lot of the
information in the condition of this world now. This kind of book was represented so why is the world has
grown up. The language styles that writer make usage of to explain it is easy to understand. The particular
writer made some study when he makes this book. That is why this book suitable all of you.

Luke Palmieri:

Many people spending their moment by playing outside along with friends, fun activity along with family or
just watching TV all day long. You can have new activity to shell out your whole day by examining a book.
Ugh, think reading a book can definitely hard because you have to use the book everywhere? It okay you can
have the e-book, taking everywhere you want in your Smartphone. Like Overall Equipment Effectiveness
which is having the e-book version. So , try out this book? Let's observe.

Dan Morris:

Is it anyone who having spare time and then spend it whole day by means of watching television programs or
just telling lies on the bed? Do you need something totally new? This Overall Equipment Effectiveness can
be the response, oh how comes? A book you know. You are consequently out of date, spending your spare
time by reading in this new era is common not a geek activity. So what these publications have than the
others?
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