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This book attempts to bridge academic knowledge and practitioner's knowledge regarding the control and
coordination of subsidiaries in Japan. It specifically explores two questions: why do corporations establish
subsidiaries and form corporate groups? How do corporate groups manage their subsidiaries? Based on the
case studies presented in the book, the author identifies four different types of parent-subsidiary relationships
and uses this typology to understand control and coordination issues within Japanese organizations.

The chapters in the book are designed to cover many characteristics of large Japanese corporate groups.
Chapter 2 gives the definition of corporate group in Japan and distinguishes it from the keiretsu business
group, while Chapter 3 provides a backdrop and context for understanding the corporate landscape in which
Japanese firms today operate. Chapters 4 and 5 provide a literature review on some of the major literatures
that are related to the research questions concerning why corporate groups exist and how they are managed.
Chapter 6 attempts to bridge academic knowledge with practitioners knowledge by looking at five corporate
groups: Hitachi, Panasonic, Mitsubishi Heavy Industry, Nihon Yusen and Japan Airlines, and by identifying
areas where practitioner's knowledge could be used to expand existing theories. Chapter 7 proposes a four-
part classification of subsidiaries to facilitate the discussion of different issues that arise under different
parent–subsidiary settings. Chapter 8 attempts to illustrate a simplistic roadmap for creating successful
subsidiary management, while Chapter 9 concludes the book.

Written in a simple and accessible manner, this book will be of interest to business practitioners, decision
makers in organizations and academics alike.
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From reader reviews:

Benjamin Aldridge:

In other case, little individuals like to read book Control and Coordination of Subsidiaries in Japanese
Corporate Groups. You can choose the best book if you appreciate reading a book. As long as we know
about how is important some sort of book Control and Coordination of Subsidiaries in Japanese Corporate
Groups. You can add information and of course you can around the world by just a book. Absolutely right,
due to the fact from book you can realize everything! From your country till foreign or abroad you will end
up known. About simple matter until wonderful thing it is possible to know that. In this era, we are able to
open a book or searching by internet gadget. It is called e-book. You need to use it when you feel bored stiff
to go to the library. Let's study.

Paula Salas:

As people who live in often the modest era should be upgrade about what going on or facts even knowledge
to make them keep up with the era which is always change and move forward. Some of you maybe will
certainly update themselves by looking at books. It is a good choice for yourself but the problems coming to
you is you don't know what type you should start with. This Control and Coordination of Subsidiaries in
Japanese Corporate Groups is our recommendation to make you keep up with the world. Why, since this
book serves what you want and need in this era.

Carolyn Charles:

This Control and Coordination of Subsidiaries in Japanese Corporate Groups is great reserve for you because
the content which is full of information for you who all always deal with world and get to make decision
every minute. That book reveal it info accurately using great organize word or we can say no rambling
sentences inside it. So if you are read the item hurriedly you can have whole info in it. Doesn't mean it only
gives you straight forward sentences but difficult core information with beautiful delivering sentences.
Having Control and Coordination of Subsidiaries in Japanese Corporate Groups in your hand like obtaining
the world in your arm, info in it is not ridiculous one. We can say that no e-book that offer you world with
ten or fifteen moment right but this e-book already do that. So , this really is good reading book. Heya Mr.
and Mrs. active do you still doubt that?

Victor McDowell:

As a college student exactly feel bored to be able to reading. If their teacher questioned them to go to the
library or make summary for some book, they are complained. Just small students that has reading's internal
or real their passion. They just do what the trainer want, like asked to go to the library. They go to generally
there but nothing reading critically. Any students feel that reading through is not important, boring and also
can't see colorful pictures on there. Yeah, it is to become complicated. Book is very important for you. As we
know that on this age, many ways to get whatever we really wish for. Likewise word says, many ways to



reach Chinese's country. So , this Control and Coordination of Subsidiaries in Japanese Corporate Groups
can make you really feel more interested to read.
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