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Imagine the dynamics of an international engineering project such as this one: a U.S. group designs,
prototypes, and qualifies disk drive heads; wafers for the drive heads are manufactured in the U.S. and sent
to Malaysia for subassembly; a South Korean firm assembles these components; the final product, a fully
automated disk drive, is completed in Japan. In addition to the global complexities of the project, there are a
host of issues in leading the project team spread across continents.

Global Engineering Project Management aligns real-world experiences in managing global projects with
practical project management principles. The author demonstrates how to anticipate issues, covering
everything from start-up planning and supply management to cost containment, post-project evaluation and
protecting intellectual property. He explores technologies, virtual teams, traditions, economics, politics, and
legal issues in the context of international projects, as well as compares the differences with domestic
projects. He also highlights the complications of international bidding, the extra time and effort needed for
multi-national team formation and management, and often overlooked project closure tasks.

As the world goes global, engineering projects increasingly involve multiple countries, each having unique
politics, cultures, and standards that all add layers of complexity to project management. These variables
multiply fast and consequently a project manager’s responsibilities multiply faster. Examining these
challenges from start to finish, the book provides practical advice on how to navigate the issues unique to
global engineering project management.
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From reader reviews:

Alfred Cox:

The book Global Engineering Project Management can give more knowledge and information about
everything you want. So why must we leave the great thing like a book Global Engineering Project
Management? A few of you have a different opinion about e-book. But one aim that book can give many
data for us. It is absolutely right. Right now, try to closer using your book. Knowledge or info that you take
for that, you could give for each other; you could share all of these. Book Global Engineering Project
Management has simple shape however you know: it has great and big function for you. You can appear the
enormous world by wide open and read a publication. So it is very wonderful.

David Otten:

Spent a free time for you to be fun activity to perform! A lot of people spent their free time with their family,
or their friends. Usually they doing activity like watching television, planning to beach, or picnic in the park.
They actually doing same task every week. Do you feel it? Do you want to something different to fill your
current free time/ holiday? May be reading a book could be option to fill your cost-free time/ holiday. The
first thing that you'll ask may be what kinds of guide that you should read. If you want to consider look for
book, may be the e-book untitled Global Engineering Project Management can be good book to read. May be
it can be best activity to you.

Hazel Gannon:

Do you have something that you prefer such as book? The reserve lovers usually prefer to opt for book like
comic, quick story and the biggest an example may be novel. Now, why not trying Global Engineering
Project Management that give your pleasure preference will be satisfied by simply reading this book.
Reading behavior all over the world can be said as the opportinity for people to know world a great deal
better then how they react towards the world. It can't be mentioned constantly that reading behavior only for
the geeky individual but for all of you who wants to possibly be success person. So , for every you who want
to start studying as your good habit, you may pick Global Engineering Project Management become your
own starter.

Susan Munoz:

That reserve can make you to feel relax. This kind of book Global Engineering Project Management was
bright colored and of course has pictures on the website. As we know that book Global Engineering Project
Management has many kinds or genre. Start from kids until young adults. For example Naruto or
Investigator Conan you can read and think you are the character on there. Therefore , not at all of book are
make you bored, any it can make you feel happy, fun and relax. Try to choose the best book in your case and
try to like reading in which.
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