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Initiate innovation and get things done with a guide to the process of academic change

Change Leadership in Higher Education is a call to action, urging administrators in higher education to get
proactive about change. The author applies positive and creative leadership principles to the issue of leading
change in higher education, providing a much-needed blueprint for changing the way change happens, and
how the system reacts. Readers will examine four different models of change and look at change itself
through ten different analytical lenses to highlight the areas where the current approach could be beneficially
altered. The book accounts for the nuances in higher education culture and environment, and helps
administrators see that change is natural and valuable, and can be addressed in creative and innovative ways.

The traditional model of education has been disrupted by MOOCs, faculty unions, online instruction,
helicopter parents, and much more, leaving academic leaders accustomed to managing change. Leading
change, however, is unfamiliar territory. This book is a guide to being proactive about change in a way that
ensures a healthy future for the institution, complete with models and tools that help lead the way. Readers
will:

Learn to lead change instead of simply "managing" it●

Examine different models of change, and redefine existing approaches●

Discover a blueprint for changing the process of change●

Analyze academic change through different lenses to gain a wider perspective●

Leading change involves some challenges, but this useful guide is a strong conceptual and pragmatic
resource for forecasting those challenges, and going in prepared. Administrators and faculty no longer
satisfied with the status quo can look to Change Leadership in Higher Education for real, actionable
guidance on getting change accomplished.
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From reader reviews:

Carol Rodgers:

People live in this new moment of lifestyle always attempt to and must have the time or they will get large
amount of stress from both daily life and work. So , whenever we ask do people have time, we will say
absolutely sure. People is human not really a huge robot. Then we consult again, what kind of activity are
you experiencing when the spare time coming to you actually of course your answer will unlimited right.
Then do you ever try this one, reading guides. It can be your alternative throughout spending your spare
time, typically the book you have read is actually Change Leadership in Higher Education: A Practical Guide
to Academic Transformation.

Amanda Moberly:

You can spend your free time to study this book this guide. This Change Leadership in Higher Education: A
Practical Guide to Academic Transformation is simple to develop you can read it in the playground, in the
beach, train and also soon. If you did not have got much space to bring the actual printed book, you can buy
the particular e-book. It is make you easier to read it. You can save the book in your smart phone. Thus there
are a lot of benefits that you will get when one buys this book.

Lana Alvis:

You will get this Change Leadership in Higher Education: A Practical Guide to Academic Transformation by
visit the bookstore or Mall. Merely viewing or reviewing it could to be your solve difficulty if you get
difficulties to your knowledge. Kinds of this publication are various. Not only by means of written or printed
but can you enjoy this book through e-book. In the modern era just like now, you just looking because of
your mobile phone and searching what your problem. Right now, choose your ways to get more information
about your publication. It is most important to arrange yourself to make your knowledge are still update.
Let's try to choose proper ways for you.

Jack Nguyen:

As a college student exactly feel bored to help reading. If their teacher expected them to go to the library as
well as to make summary for some e-book, they are complained. Just little students that has reading's heart
and soul or real their interest. They just do what the educator want, like asked to go to the library. They go to
right now there but nothing reading really. Any students feel that examining is not important, boring as well
as can't see colorful photos on there. Yeah, it is being complicated. Book is very important for yourself. As
we know that on this age, many ways to get whatever you want. Likewise word says, many ways to reach
Chinese's country. So , this Change Leadership in Higher Education: A Practical Guide to Academic
Transformation can make you sense more interested to read.
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