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Pastoral-to-program size change is frequently described as the most challenging of growth transitions for
congregations. Now Alban senior consultant Alice Mann, author of The In-Between Church: Navigating Size
Transitions in Congregations, addresses the difficulties of that transition in this resource designed
specifically for a congregational learning team. Conceptualized and developed by Mann for an Alban on-line
seminar program test event conducted with 12 congregations in transition, her newest book features a five-
step process enabling the learning team to engage a wider circle of congregational leaders and members in
study, discernment, and planning. Never-before published resources include discussion of a major new
concept—passive barriers to growth—plus Mann's "System Change Index" tool to help congregations
measure their progress from pastoral-size to program-size ways of operating. From preparing the
congregation's board and members, selecting the person to guide the learning process, and recruiting the
learning team, to creating and celebrating a plan for congregational learning and action, Mann provides all
the resources a congregation needs to address this significant size transition period.
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From reader reviews:

Craig Baker:

Hey guys, do you wants to finds a new book you just read? May be the book with the headline Raising the
Roof: The Pastoral-to-Program Size Transition suitable to you? Often the book was written by popular writer
in this era. Typically the book untitled Raising the Roof: The Pastoral-to-Program Size Transitionis the main
of several books which everyone read now. That book was inspired many people in the world. When you
read this publication you will enter the new dimension that you ever know ahead of. The author explained
their idea in the simple way, and so all of people can easily to recognise the core of this publication. This
book will give you a large amount of information about this world now. To help you to see the represented of
the world within this book.

Ray Ellis:

Often the book Raising the Roof: The Pastoral-to-Program Size Transition will bring one to the new
experience of reading a book. The author style to clarify the idea is very unique. When you try to find new
book to study, this book very ideal to you. The book Raising the Roof: The Pastoral-to-Program Size
Transition is much recommended to you you just read. You can also get the e-book from the official web
site, so you can easier to read the book.

Nicole Floyd:

Are you kind of hectic person, only have 10 as well as 15 minute in your time to upgrading your mind
expertise or thinking skill also analytical thinking? Then you are receiving problem with the book compared
to can satisfy your limited time to read it because all this time you only find e-book that need more time to be
examine. Raising the Roof: The Pastoral-to-Program Size Transition can be your answer since it can be read
by you who have those short spare time problems.

Carmine Caulfield:

Within this era which is the greater man or who has ability in doing something more are more valuable than
other. Do you want to become among it? It is just simple strategy to have that. What you need to do is just
spending your time very little but quite enough to enjoy a look at some books. One of the books in the top
checklist in your reading list is usually Raising the Roof: The Pastoral-to-Program Size Transition. This book
that is qualified as The Hungry Hillsides can get you closer in becoming precious person. By looking upward
and review this publication you can get many advantages.
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