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In Participative Transformation, Roger Klev and Morten Levin insist that participative learning and
developmental processes are essential in organizational change. They focus on introducing the kind of
learning and development that shapes a self-sustaining developmental process that is an integral part of the
daily activities of an organisation. This process is essentially one of collective reflection in order to develop
alternatives for action, experimentation to achieve desired goals, then collective reflection on the results
achieved. Reflection on own practice can contribute to direct improvements of own practice, but may also
contribute to new practices, new frameworks of understanding, and to processes involving other participants
and fields of interaction.
The first part of the book provides an introduction to participative change management and particularly to
the concept of co-generative learning inherited from action research, in which change becomes a joint
management and employee learning, development, and knowledge creating process. In the second part, the
focus of each chapter is on an aspect of the practice of leading change.
There is practical guidance for leaders, internal problem owners, external change agents, or action
researchers on how employees can be actively engaged in shaping their own work conditions. Readers will
learn how experiencing negative results as well as success can form a basis for continued development, even
on how to handle an organisational development process when it is in terminal trouble, to ensure there is still
learning from it.
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From reader reviews:

Michael Gibson:

The particular book Participative Transformation: Learning and Development in Practising Change will
bring you to definitely the new experience of reading a book. The author style to explain the idea is very
unique. Should you try to find new book you just read, this book very ideal to you. The book Participative
Transformation: Learning and Development in Practising Change is much recommended to you to learn.
You can also get the e-book from your official web site, so you can easier to read the book.

Jerry Rivera:

People live in this new moment of lifestyle always try to and must have the extra time or they will get large
amount of stress from both daily life and work. So , when we ask do people have free time, we will say
absolutely indeed. People is human not just a robot. Then we request again, what kind of activity are there
when the spare time coming to you actually of course your answer can unlimited right. Then ever try this
one, reading ebooks. It can be your alternative throughout spending your spare time, often the book you have
read is actually Participative Transformation: Learning and Development in Practising Change.

Donna Moore:

Do you have something that that suits you such as book? The e-book lovers usually prefer to decide on book
like comic, short story and the biggest the first is novel. Now, why not trying Participative Transformation:
Learning and Development in Practising Change that give your pleasure preference will be satisfied by
simply reading this book. Reading addiction all over the world can be said as the opportunity for people to
know world a great deal better then how they react in the direction of the world. It can't be stated constantly
that reading practice only for the geeky man or woman but for all of you who wants to be success person. So
, for all of you who want to start looking at as your good habit, it is possible to pick Participative
Transformation: Learning and Development in Practising Change become your starter.

Wesley Baker:

This Participative Transformation: Learning and Development in Practising Change is great publication for
you because the content that is certainly full of information for you who always deal with world and possess
to make decision every minute. This book reveal it info accurately using great manage word or we can say
no rambling sentences inside. So if you are read the idea hurriedly you can have whole information in it.
Doesn't mean it only gives you straight forward sentences but challenging core information with wonderful
delivering sentences. Having Participative Transformation: Learning and Development in Practising Change
in your hand like getting the world in your arm, info in it is not ridiculous just one. We can say that no e-
book that offer you world with ten or fifteen tiny right but this book already do that. So , this is good reading
book. Hey Mr. and Mrs. hectic do you still doubt that will?
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