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Get the “how” of correctly managing project risk in this latest edition of Practical Project Risk Management:
The ATOM Methodology. The authors, David Hillson and Peter Simon, have applied their extensive
experience in managing risk on projects to develop this simple and scalable approach—the ATOM
methodology. ATOM—Active Threat and Opportunity Management—is a proven practical approach that all
project managers, as well as all members of the project team, can readily understand and use.

This second edition of the book reflects the authors’ work to continually improve upon the model and to
apply the methodology to a broader range of issues. The book includes:

An entirely new chapter on managing risk in programs, which is an important dimension in today’s world of
ever more complex initiatives
Updated material and methodology more closely aligned with relevant international standards
Emphasis on minimizing the threats and maximizing the opportunities to optimize achievement of your
project goals

Based on sound principles and best practices, this book guides any member of the project management team
in conducting risk management in a real-world environment.

Contents
Part I: The Problem • The Challenge of Managing Risk • Making it Work • Active Threat and Opportunity
Management — The ATOM Risk Process • Part II: Applying ATOM to a Typical Project • Start at the
Beginning (Initiation) • Exposing the Challenge (Identification) • Understand the Exposure (Assessment) •
Options and Actions (Response Planning) • Spread the Word (Reporting) • Just Do It (Implementation) •
Keeping it Alive (Major Reviews) • Ongoing Updates (Minor Reviews) • Learning from Experience (Post-
Project Review) • Part III: Variations on a Theme • ATOM for Small Projects • ATOM for Large Projects •
Simulating Possible Futures (Quantitative Analysis) • Managing Risk in Programs • Next Steps

About the Authors
Dr. David Hillson, PMI Fellow, FRSA, HonFAPM, FIRM, FCMI, widely known as The Risk Doctor, is an
international risk management consultant and the Director of Risk Doctor & Partners. He is a PMI Fellow
and the recipient of the 2011 PMI Eric Jenett Project Management Excellence Award.

Peter Simon, BSc, PMP, FAPM, is a Director of Lucidus Consulting Ltd. He has more than 30 years of
experience as a project and program management consultant and practitioner across all industries and
business sectors. He is a Visiting Fellow at Cranfield School of Management and an Adjunct Professor at
ESCP Business School – London.
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From reader reviews:

Elliott Salazar:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite reserve and reading a reserve. Beside you can solve your problem; you can add
your knowledge by the e-book entitled Practical Project Risk Management: The ATOM Methodology: The
ATOM Methodology. Try to stumble through book Practical Project Risk Management: The ATOM
Methodology: The ATOM Methodology as your close friend. It means that it can for being your friend when
you sense alone and beside associated with course make you smarter than ever. Yeah, it is very fortuned for
yourself. The book makes you far more confidence because you can know every little thing by the book. So ,
let us make new experience in addition to knowledge with this book.

Anna Rangel:

Book will be written, printed, or descriptive for everything. You can recognize everything you want by a e-
book. Book has a different type. As it is known to us that book is important point to bring us around the
world. Close to that you can your reading talent was fluently. A publication Practical Project Risk
Management: The ATOM Methodology: The ATOM Methodology will make you to be smarter. You can
feel more confidence if you can know about almost everything. But some of you think in which open or
reading the book make you bored. It is far from make you fun. Why they could be thought like that? Have
you searching for best book or ideal book with you?

James Collins:

Here thing why this Practical Project Risk Management: The ATOM Methodology: The ATOM
Methodology are different and reputable to be yours. First of all examining a book is good but it really
depends in the content than it which is the content is as delicious as food or not. Practical Project Risk
Management: The ATOM Methodology: The ATOM Methodology giving you information deeper as
different ways, you can find any guide out there but there is no book that similar with Practical Project Risk
Management: The ATOM Methodology: The ATOM Methodology. It gives you thrill studying journey, its
open up your eyes about the thing in which happened in the world which is might be can be happened around
you. You can actually bring everywhere like in park, café, or even in your method home by train. Should you
be having difficulties in bringing the imprinted book maybe the form of Practical Project Risk Management:
The ATOM Methodology: The ATOM Methodology in e-book can be your option.

Edward Trotta:

Reading a book can be one of a lot of activity that everyone in the world adores. Do you like reading book
therefore. There are a lot of reasons why people love it. First reading a book will give you a lot of new info.
When you read a reserve you will get new information because book is one of several ways to share the
information as well as their idea. Second, studying a book will make you actually more imaginative. When



you reading through a book especially hype book the author will bring you to definitely imagine the story
how the personas do it anything. Third, it is possible to share your knowledge to some others. When you read
this Practical Project Risk Management: The ATOM Methodology: The ATOM Methodology, you may tells
your family, friends as well as soon about yours book. Your knowledge can inspire average, make them
reading a book.
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