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"The budget and financial reporting processes are well known sources of frustration for most CFOs. Seeking
aquick fix to the problem, the common solution isto pour more money into new and better software. This
leaves the root cause, the inefficient and dysfunctional underlying processes and routines, unaddressed. As
this book shows, substantial and sustainable improvements are only achieved through an holistic approach to
process improvement, technology, strategy, and people.”

—Tom Henry Knudsen, Executive Vice President, Telenor Eiendom Fornebu AS, Proven methods for
improving efficiency

Corporations face a high turnover among financial managers, rapid changes in technology, lack of time and
process redesign skills, and ongoing ambiguity about primary objectives behind the budgeting and financial
reporting processes. Amid this frenzy, it isthe fundamental efficiency of these processes that dramatically
impact overall business performance. Process Improvement for Effective Budgeting and Financial Reporting
provides financial managers with a compelling blueprint for increasing efficiency and eliminating waste of
time and energy. Four operational experts lay out an 80/20 plan-improving 80% of processesin 20% of the
time it would take to improve 100%-and explain a Business Process Improvement (BPI) plan that
incorporates:

- The emerging trends affecting financial managers today

- Step-by-step process implementation

- Interviews with industry leaders, consultants, and managers who have successfully instituted BPI plans
- Appraisas of the available software that can help or hinder the process

There is no substitute for improved efficiency. CFOs, controllers, budget managers, and financial analysts
will significantly benefit from adding this authoritative guide to their professional libraries.
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From reader reviews:
Viola Coghlan:

Typically the book Process Improvement for Effective Budgeting and Financial Reporting will bring one to
the new experience of reading a new book. The author styleto clarify theideais very unique. When you try
to find new book to study, this book very acceptable to you. The book Process Improvement for Effective
Budgeting and Financial Reporting is much recommended to you to study. Y ou can also get the e-book from
the official web site, so you can quicker to read the book.

Donald White:

Playing with family within a park, coming to see the water world or hanging out with friendsis thing that
usually you may have done when you have spare time, and then why you don't try issue that really opposite
from that. Just one activity that make you not sense tired but still relaxing, trilling like on roller coaster you
are ride on and with addition of information. Even you love Process Improvement for Effective Budgeting
and Financial Reporting, you can enjoy both. It is very good combination right, you still wish to missit?
What kind of hangout type is it? Oh can happen its mind hangout people. What? Still don't have it, oh come
on itsreferred to as reading friends.

Laura Enriquez:

Don't be worry if you are afraid that this book will probably filled the space in your house, you may have it
in e-book means, more simple and reachable. That Process Improvement for Effective Budgeting and
Financial Reporting can give you alot of pals because by you investigating this one book you have thing that
they don't and make an individual more like an interesting person. That book can be one of astep for you to
get success. This e-book offer you information that maybe your friend doesn't know, by knowing more than
different make you to be great people. So , why hesitate? We need to have Process Improvement for
Effective Budgeting and Financial Reporting.

PhillisRies:

Y ou will get this Process Improvement for Effective Budgeting and Financial Reporting by look at the
bookstore or Mall. Just viewing or reviewing it can to be your solve problem if you get difficulties for your
knowledge. Kinds of this book are various. Not only by means of written or printed but also can you enjoy
this book by simply e-book. In the modern eralike now, you just looking from your mobile phone and
searching what your problem. Right now, choose your own ways to get more information about your book. It
is most important to arrange yourself to make your knowledge are still revise. Let's try to choose correct
ways for you.
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