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Project Management in Product Development: Leadership Skills and Management Techniques to Deliver
Great Products is written for new and aspiring project managers in product development. Although texts on
project management are common, the material presented here is unique, instead focusing on product
development, a challenging segment of project management because of the high level of uncertainty, the
need for a robust set of problem-solving techniques, and a demand for broad cross-functional teams.

The book also focuses on more than just project management techniques, including a thorough treatment of
transformational and transactional leadership. Other topics covered include problem-solving techniques,
development, and continuous improvement of processes required in product development, risk recognition
and management, and proper communication with mangers and other stakeholders.

Finally, project management techniques used in product development are presented, including the critical
path method, scrum and XP, and Kanban/lean project development, along with the strengths and weaknesses
of each.

Provides ways to successfully manage product development projects by teaching traditional and advanced●

project management techniques like Gantt, CPM, Agile, Lean, and others
Covers transformational and transactional leadership, how to create a vision and engage the team, as well●

as tactics on how to manage a complex set of tasks
Uses a practical, common sense approach to the day-to-day activities of a project manager, including●

project planning, project process development, problem-solving, project portfolio management, reporting,
and more
Presents a thorough comparison of popular project management tools●

Includes many examples, cases, and side-bars that are included throughout the book●
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From reader reviews:

Tonya Deschamps:

What do you consider book? It is just for students because they are still students or that for all people in the
world, the actual best subject for that? Merely you can be answered for that problem above. Every person has
distinct personality and hobby for every other. Don't to be compelled someone or something that they don't
would like do that. You must know how great and important the book Project Management in Product
Development: Leadership Skills and Management Techniques to Deliver Great Products. All type of book
are you able to see on many options. You can look for the internet sources or other social media.

Orville Norman:

In this 21st one hundred year, people become competitive in every way. By being competitive today, people
have do something to make them survives, being in the middle of typically the crowded place and notice
through surrounding. One thing that at times many people have underestimated the item for a while is
reading. Sure, by reading a guide your ability to survive raise then having chance to remain than other is
high. To suit your needs who want to start reading some sort of book, we give you that Project Management
in Product Development: Leadership Skills and Management Techniques to Deliver Great Products book as
beginning and daily reading reserve. Why, because this book is greater than just a book.

Bert Ferguson:

This book untitled Project Management in Product Development: Leadership Skills and Management
Techniques to Deliver Great Products to be one of several books which best seller in this year, that's because
when you read this publication you can get a lot of benefit on it. You will easily to buy this kind of book in
the book retail store or you can order it by way of online. The publisher of the book sells the e-book too. It
makes you quickly to read this book, because you can read this book in your Smart phone. So there is no
reason for you to past this publication from your list.

Yolanda Matlock:

The book untitled Project Management in Product Development: Leadership Skills and Management
Techniques to Deliver Great Products contain a lot of information on it. The writer explains your ex idea
with easy means. The language is very clear to see all the people, so do not necessarily worry, you can easy
to read this. The book was compiled by famous author. The author gives you in the new time of literary
works. You can actually read this book because you can read on your smart phone, or product, so you can
read the book throughout anywhere and anytime. In a situation you wish to purchase the e-book, you can
wide open their official web-site in addition to order it. Have a nice read.
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