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Although knowledge management (KM) has already helped numerous organizations achieve competitive
advantages, many organizations have yet to embark on their knowledge management journey. Geared for
executives and senior managers, Beyond Knowledge Management: What Every Leader Should Know is
concise and easy-to-read. It looks at 10 areas where organizations can gain competitive advantage. It shows
you how to make better decisions, avoid knowledge loss, and maximize the intellectual assets of your
organization.

Edited by Jay Liebowitz—who is among the top 10 KM researchers/practitioners worldwide—the book
examines key areas that can add value to your organization. Each chapter opens with an introduction to one
of these promising areas, followed by case studies from industry, government, and not-for-profits.

The case studies demonstrate how leaders at organizations such as The Coca-Cola Company, e-Bay,
PricewaterhouseCoopers, University of Maryland University College, Northrop Grumman, and the U.S.
Department of Health and Human Services have used the concepts discussed in the book to improve decision
making.

The distinguished contributors from these organizations explain how to use information and decision
technologies, strategic intelligence, e-learning, human capital, innovation, globalization, and relationships, to
improve operations and achieve an advantage over your competitors. The powerful approaches described in
this book will not only help you preserve your most valued intellectual assets but also infuse the vitality and
creativity your organization will need to stay one step ahead of the competition.
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From reader reviews:

Austin Barnes:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for us to understand everything in the world. Each e-book has different aim or maybe goal; it means that
guide has different type. Some people sense enjoy to spend their time to read a book. They are really reading
whatever they get because their hobby is definitely reading a book. How about the person who don't like
reading a book? Sometime, man feel need book if they found difficult problem or perhaps exercise. Well,
probably you should have this Beyond Knowledge Management: What Every Leader Should Know.

Beverly Barber:

What do you consider book? It is just for students since they're still students or that for all people in the
world, the actual best subject for that? Only you can be answered for that concern above. Every person has
distinct personality and hobby for each and every other. Don't to be pressured someone or something that
they don't desire do that. You must know how great along with important the book Beyond Knowledge
Management: What Every Leader Should Know. All type of book can you see on many methods. You can
look for the internet methods or other social media.

Audrey Spence:

As people who live in the modest era should be revise about what going on or details even knowledge to
make them keep up with the era that is always change and move forward. Some of you maybe will certainly
update themselves by reading books. It is a good choice for you personally but the problems coming to a
person is you don't know what kind you should start with. This Beyond Knowledge Management: What
Every Leader Should Know is our recommendation to make you keep up with the world. Why, because this
book serves what you want and need in this era.

Daniel Hutchison:

Typically the book Beyond Knowledge Management: What Every Leader Should Know will bring that you
the new experience of reading the book. The author style to spell out the idea is very unique. When you try to
find new book to read, this book very ideal to you. The book Beyond Knowledge Management: What Every
Leader Should Know is much recommended to you you just read. You can also get the e-book in the official
web site, so you can more readily to read the book.
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