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Organisationen und ihre Mitarbeiter verändern sich fortlaufend und lernen dazu, um konkurrenzfähig zu
bleiben. Zu diesem Zweck setzen Unternehmen immer häufiger Großgruppenverfahren ein, denn diese haben
klassischen Workshopmethoden einiges voraus: Sie erzeugen Bewegung, initiieren Kontakte und
Diskussionen, fördern die Identifikation und garantieren die Nachhaltigkeit von Veränderungen in
Organisationen – kurz: sie binden auf aktive und effektive Weise viele Menschen in einen gemeinsamen
Entwicklungsprozess ein. Die Arbeit mit großen Gruppen ist gleichzeitig zielführend und unterhaltsam.

Alles drin: Zum einen „klassische Verfahren“ wie Zukunftskonferenz, Open Space, Appreciative Inquiry,
RTSC, World Café, sowie deren Entwicklung, Einsatzgebiete, Ablauf und Nutzen. Zum anderen
Weiterentwicklungen und Trends, neue Anforderungen, integrative Ansätze, Einbindung neuer Technologien
u.v.m., sowie Tipps zur Dramaturgie in Großgruppen.

Direkt loslegen: Mit konkreten Tipps, Checklisten, Experteninterviews, Fallbeispielen und
Erfahrungsberichten aus bekannten Unternehmen, Hinweisen zu speziellen Einsatzmöglichkeiten von
Großgruppenverfahren und, damit nichts schiefgeht, Vorbereitungs-Tipps zu Räumlichkeiten, Ton,
Visualisierung, Dokumentation und Zeitplanung.

Die zweite Auflage wurde aktualisiert und um aktuelle Themen (u.a. Social Media, Großgruppen in
Veränderungsprojekten) ergänzt.
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From reader reviews:

Federico Crouch:

Do you considered one of people who can't read pleasant if the sentence chained inside straightway, hold on
guys this aren't like that. This Interaktive Großgruppen: Change-Prozesse in Organisationen gestalten
(German Edition) book is readable by you who hate the straight word style. You will find the information
here are arrange for enjoyable reading experience without leaving possibly decrease the knowledge that want
to supply to you. The writer of Interaktive Großgruppen: Change-Prozesse in Organisationen gestalten
(German Edition) content conveys the thought easily to understand by a lot of people. The printed and e-
book are not different in the written content but it just different such as it. So , do you nevertheless thinking
Interaktive Großgruppen: Change-Prozesse in Organisationen gestalten (German Edition) is not loveable to
be your top checklist reading book?

Virginia Glass:

Playing with family in a very park, coming to see the ocean world or hanging out with friends is thing that
usually you might have done when you have spare time, subsequently why you don't try matter that really
opposite from that. Just one activity that make you not sense tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition of knowledge. Even you love Interaktive Großgruppen:
Change-Prozesse in Organisationen gestalten (German Edition), you may enjoy both. It is excellent
combination right, you still would like to miss it? What kind of hangout type is it? Oh occur its mind hangout
folks. What? Still don't understand it, oh come on its named reading friends.

Clara Reece:

On this era which is the greater particular person or who has ability in doing something more are more
valuable than other. Do you want to become one of it? It is just simple strategy to have that. What you must
do is just spending your time not very much but quite enough to possess a look at some books. One of the
books in the top checklist in your reading list will be Interaktive Großgruppen: Change-Prozesse in
Organisationen gestalten (German Edition). This book that is certainly qualified as The Hungry Mountains
can get you closer in turning into precious person. By looking upwards and review this e-book you can get
many advantages.

Adelina Foreman:

What is your hobby? Have you heard in which question when you got learners? We believe that that question
was given by teacher with their students. Many kinds of hobby, Everyone has different hobby. So you know
that little person including reading or as studying become their hobby. You must know that reading is very
important in addition to book as to be the point. Book is important thing to include you knowledge, except
your own teacher or lecturer. You discover good news or update about something by book. Numerous books



that can you decide to try be your object. One of them is actually Interaktive Großgruppen: Change-Prozesse
in Organisationen gestalten (German Edition).
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